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Southdown Sheep Society Council meeting 
Friday November 5th 2021 at 123   0h 

Held via conference call 
 

Minutes 
 

Those present:     
   Brian Alderson   (BA) 
   Rob Beaumont   (RB)   
   Sid Cook   (SC) 
   Duncan Crundwell  (DC) President 
   Lindsay Dane   (LD) 
   Paul Humphrey   (PH) 
   Stephen Humphrey  (SH)  
   Jonathan Long   (JL)        Chairman 
   Sarah Mitchell   (SM) President Elect 
   Tim Morris   (TM) 
   Les Newman   (LN) 
   Miriam Parker   (MP) 
   Michael Sprake    (MS)      
    Neil Stainthorpe  (NS)  Hon. Treasurer 
  ` Howard Wood   (HW) Vice Chairman 
 
   Gail Sprake   (GS) Secretary 
 

Agenda Item Action by Due by 

 
1. Welcome 
The chairman welcomed all to the conference call meeting. 
 
Apologies 
 
Apologies had been received from Patrick Goldsworthy.  
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2. The chairman explained the procedure to enable a Council meeting to be 
called, under Article 14 (4) under the Articles of Association of the Southdown 

Sheep Society. 

All in agreement. 

 
3. Declarations of Interest 
 
None declared.  

  

 
4. Matters relating to Messrs Harmer 
 
The Chairman stated that it appeared all members had received letters from 
Susan Harmer. In the view of the lawyer this is within the bounds of the court 
order, it could potentially be defamatory, but the Society is not covered by 
insurance for such matters. 
 
The Chairman offered three possible courses of action: 
i) Do nothing and allow members to make their own minds up in relation to 
this. 
ii) Issue a response from the Southdown Sheep Society 
iii) Write to Wakeham-Dawson & harmer to ask them to issue a revised 
statement and if this fails to happen then the Society circulates a letter to all 
members. 
 
Council members offered their views: 

 Any letter issued by W-D&H should be verified by Society first 

 A response would only result in further ‘tit for tat’ responses 

 Ensure shows accept only SSS members 

 The 2021 Annual Report can make clear SSS financial position and 
 that that SSS paid no monies to W-D&H 

 Members need to be informed that SSS made no contribution to W-
D&H legal costs 

 Focus should be on having a good representation at all shows with 
Southdown classes in 2022 
 
ACTION: Chairman to include statement re legal costs within his 
column in forthcoming newsletter. Council to approve wording. 
Agreed statement to be made available to Council members for use 
when responding to member queries. 
 

                 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chairman and all 
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 5. Matters relating to Coloured Southdown Sheep Association  
 
JL proposed, seconded by HW, that wording of current breed description was 
updated to remove reference to black wool/skin/hair. All in favour. 
 
It was noted that an application had been made to the Welsh Devolved 
Administration for recognition as an independent breed organisation. Defra 
has indicated it is to recommend it is not approved, confirmation expected 
shortly. 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 



 

3 
 

South of England Agricultural Society (SEAS) had written to SSS stating that 
they intended to remove wording in show schedule limiting entry to SSS 
members only in Southdown classes. JL to draft response once Defra has 
replied. 
It was noted that should SEAS go ahead with such amendments then the 
Society trophies would be removed from the South of England Show. 
 
It was noted that one director of the proposed new breed organisation has 
submitted registrations and membership subscription to SSS. The office will 
accept these. 
 
It should be reiterated that SSS is the breed society for Southdown sheep. 
It was noted that SSS is also a company limited by guarantee, therefore, the 
new breed organisation, also a limited company, is a direct competitor and 
that Harmer family members, therefore, have an unequivocal conflict of 
interest. 
 
The Chairman confirmed that neither E Harmer nor J Harmer had tendered 
their resignation following receipt of letter on October 26th to request this. 
 
Whilst SSS could call an EGM to vote J Harmer and E Harmer off the board, it 
was considered better to continue and manage conflicts of interest. 
 
Discussion ensued regarding list of judges and current requests from shows 
for a judge and/or list of judges. No change or action to be considered as yet. 
Show & Sales Committee to review. 
 
In short term, Chairman and Secretary have power to recommend judge/s 
where necessary.  
 
Increase in registration fees as agreed at October 20th Council meeting to go 
ahead as planned. 
 
Conversations with individual members had confirmed that the current 
actions are an attempt to undermine the Society and the secretary with the 
intention of depleting SSS membership until no longer viable. It was noted 
that the issue of letters had caused distress to some past members whose 
addresses had been gleaned from older flock books. 
 
ACTIONS:  
 
Watching brief to be maintained on proposed new breed organisation. SSS 
to be positively promoted as the only breed society for registration of 
sheep. 
 
Chairman to await update and confirmation from Defra, will inform all 
Council. Response from Ombudsman to be circulated once received. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Show & Sales 
Committee 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chairman 
 
 
 
Chairman 
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asap 

CLOSE 

The meeting closed at 1329h 

  

 


